SPECIAL MEETING and PUBLIC HEARING OF THE INLAND TOWNSHIP BOARD
March 26, 2024 at 4:50 p.m. at 19668 Honor Hwy, Interlochen, Ml

Call to order by Supervisor Davis at 4:52 p.m.
Roll Call Present — Supervisor Davis, Clerk Wirth, Trustee Miller, Treasurer Zielinski Absent — Trustee
Brouwer
Public comment n/a
4:54 p.m. recess meeting reopen at 5:00 p.m.
5:00 p.m. Close special meeting and OPEN public hearing 5:04 p.m. Trustee Brouwer arrived
Discussion and changes to the proposed 2024-2025 budget were heard
7.07 Close public hearing and OPEN special meeting to approve the budget

1. Approve 2024-2025 Budget
Move to approve 2024 -2025 budget as originally presented by Davis, 2" by Miller
Move to amend previous motion to adopt changes that we discussed & balanced & agreed to during public
hearing by Brouwer, 2" by Zielinski
Roll call yes — Brouwer, Zielinski, Wirth No — Miller, Davis Motion carries
Original motion roll call yes — Brouwer, Zielinski, Wirth No — Miller, Davis Motion carries

2. Poverty Exemption Res #2024-01
Move to approve poverty exemption resolution 2024-01 with addition of comma & date change by Davis, 2"
by Brouwer
Roll call yes - Brouwer, Miller, Zielinski, Wirth, Davis no — none Motion carries
3. Trustee Salary Res #2024-02 — 4. Treasurer Salary Res #2024-03 — 5. Clerk Salary Res #2024—04
6. Supervisor Salary Res #2024-05
Iltems 3 — 6 not discussed per recommendation of salary committee

4. Salary/Wage Schedule 2024-2025
Move to approve salary/wage schedule 2024-2025 using current salary and wages by Davis, 2" by Brouwer
Roll call yes — Brouwer, Miller, Zielinski, Wirth, Davis no — none Motion carries

5. General Appropriations Act Res #2024-06
Move to approve general appropriations act Resolution 2024-02 as corrected by Wirth, 2" by Miller
Roll call yes — Brouwer, Miller, Zielinski, Wirth, Davis no — none Motion carries

Any other business to come before the board

Zielinski asked that a clean up day post card and postage be approved and that it also be put on the electronic
sign

Move to approve postcards for clean-up day not to exceed $1500.00 by Brouwer, 2" by Zielinski

call yes — Brouwer, Miller, Zielinski, Wirth, Davis no — none Motion carries

Davis asked the board to think of a date that would work for all to discuss the policy & procedures manual
Miller reported that the policy & procedures manual was a remake from elsewhere

Move to adjourn by Miller, 2™ by Davis ayes —all Meeting adjourned at 8:12 p.m.
. / /’j’,:"‘
7 -
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I5avid Davis, Supervisor Rose Wirth, Clerk
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RESOLUTION #2024-01
INLAND TOWNSHIP 2024 - 2025
GENERAL APPROPRIATIONS ACT

A RESOLUTION TO ESTABLISH A GENERAL APPROPRIATIONS ACT FOR INLAND TOWNSHIP; TO DEFINE THE POWERS AND
DUTIES OF THE INLAND TOWNSHIP OFFICERS IN RELATION TO THE ADMINISTATION OF THE BUDGET; AND TO PROVIDE
REMEDIES FOR REFUSAL OF NEGLECT TO COMPLY WITH THE REQUIREMENTS OF THIS RESOLUTION.

The Board of Trustees of Inland Township resolves:

SECTION 1: TITLE
The resolution shall be known as the RESOLUTION # 2024-06 Inland Township General Appropriations Act.

SECTION 2: PUBLIC HEARINGS ON THE BUDGET
Pursuant to MCLA 141.412; MCLA 141.413, notice of a public hearing on the proposed budget was published in the
Record Patriot March 6, 2024 and a public hearing on the proposed budget was held on March 11, 2024.

SECTION 3: CHIEF ADMINISTRATION OFFICER

The Supervisor shall be the Chief Administrative Officer and shall perform the duties of the Chief Administrative Officer
enumerated in this Act (Section 10, 14), including annual preparation and presentation of the Inland Township Budget
and periodically introducing budget adjustments and resolutions as deemed necessary.

SECTION 4: FISCAL OFFICER

The Clerk shall be the Fiscal Officer and shall perform the duties of the Fiscal Officer enumerated in this Act (Sections 11,
12), including providing the Chief Administrative Officer with timely and accurate budget status reports no later than
four (4) days prior to township meetings. The Fiscal Officer shall not expend any monies out of any cost center above
cost center budgets.

SECTION 5: MILLAGE LEVY

The Inland Township Board shall cause to be levied and collected the general property tax on all real and personal
property within the township upon the current tax roll an allocated millage of 0.7382 mills for Township operations;
voter authorized millage of 2.0000 mills for Fire Department operations; voter authorized millage of 1.0000 mills for Fire
Equipment; voter authorize millage of 0.9740 for focal roads.

SECTION 6: ESTIMATED REVENUES AND EXPENDITURES

Estimated Township General Fund Revenues for fiscal year 2024-2025 are based on Inland Township’s statutory 1 mill
(subject to the Headlee Amendment), State Revenue Sharing and various miscellaneous revenues as listed in the
proposed budget.

Estimated revenues and expenditures for fiscal year 2024-2025 are as follows:

Fund Revenue Expenditure
101 General $ 447,555.00 S 447,555.00
151 Perpetual Care S 102.00 S 102.00
152 Brundage Cemetery S 2,800.00 S 2,800.00
153 Countryside Cemetery S 1,600.00 S 1,600.00
203 Local Roads Millage $ 103,397.00 $103,397.00
206 Fire Operations $ 216,463.00 $ 216,463.00
208 Parks & Recreation $ 15,100.00 $ 15,100.00
211 Fire Association S 4,250.00 S 4,250.00
213 Fire Equipment Millage $ 106,156.00 $ 106,156.00
214 Planning/Zoning Commission | $ 54,000.00 S 54,000.00
216 Special Events S 6,000.00 S 6,000.00
252 Water Suppression $ 1,600.00 $ 1,600.00
285 A.R.P.A. $ 201,802.00 $ 201,802.00
402 Equipment Replacement $ 52,505.00 $ 52,505.00

*These funds recognize use of fund balance to balance revenues with expenditures.
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RESOLUTION #2024-01
SECTION 7: ADOPTION OF BUDGET BY COST CENTER
The Board of Trustees of Inland Township adopts the 2024-2025 fiscal year general fund and all other fund budgets by
cost center. Township officials responsible for the expenditures authorized in the budget may expend township funds
up to, but not to exceed, the total appropriation authorized for each cost center and may make transfers among various
line items contained in the cost center appropriations. However, no transfers of appropriation for line items related to
personnel may be made without prior Board approval by budget amendment.

SECTION 8: TRANSFER AUTHORITY

The Chief Administrative Officer shall have the authority to make transfers among the various cost centers (or line
items) without prior Board approval, if the amount to be transferred does not exceed 50% of the appropriated item
from which the transfer is to be made. The Board shall be notified at its next meeting of any such transfers made and
reserves the right to modify, amend or nullify any such transfers made. Under no circumstances may the total General
Fund Budget be changed without prior Board approval.

SECTION 9: FISCAL REPORTS
The fiscal officer shall transmit to the board at the end of each month, a report of financial operations, including but not
limited to:

A. A Cash Balance report for all funds showing actual cash on hand at the end of the previous month.

B. Other reports upon request.

SECTION 10: LIMIT ON OBLIGATIONS AND PAYMENTS

No obligation shall be incurred against, and no payment shall be made from any appropriation account unless there is a
sufficient unencumbered balance in the appropriation and sufficient funds are or will be available to meet the
obligation.

SECTION 11: PAYMENT OF BILLS

Pursuant to MCLA41.75, all claims (bills) against the Township shall be approved by the Inland Township Board prior to
being paid. The Township Clerk and Treasurer may pay certain bills prior to approval by the Township Board to avoid
late penalties, service charges and interest {primarily utilities) and payroll in accordance with the approved salaries and
hourly rates adopted by the Township Board. The Township Board shall receive a list of claims (bills) paid prior to
approval for approval at the next Board meeting.

In emergencies, when necessary to protect the health, welfare, safety and well being of the community, the Supervisor
may make or authorize expenditures up to $1500.00 per incident. If the Supervisor is unavailable, the responsibility will
become that of the Clerk. Invoices/receipt(s) from emergency purchases are to be presented to the Supervisor for
signed approval. These signed invoices/receipt(s) will be submitted to the Clerk for immediate payment if necessary.

SECTION 12: BUDGET MONITORING

Whenever it appears to the Chief Administrative Officer of the Township Board that the actual and probable revenue in
any fund will be less than the estimated revenues upon which appropriations from such fund were based, and when it
appears that the expenditures shail exceed appropriations, the Chief Administrative Officer shall present to the
Township Board recommendations to prevent expenditures from exceeding available revenue or appropriations for the
current fiscal year. Such recommendations shall include proposals for reducing appropriations, increasing revenues, or
both.

SECTION 13: BOARD ADOPTION
Moved by Wirth -, 2" by Miller  to adopt the 2024-2025 General Appropriations Act as presented.

Upon roll call vote the following voted Aye: Brouwer, Miller, Zielinski, Wirth, Davis

The following voted Nay: n/a

The following were absent/Excused: n/a

The supervisor declared the motion carried and the resolution duly adopted at the Board meeting on the 26 day of
March 2024.

| ELNYYY Y T} 4 March 26, 2024
Rose A. Wirth, inland Township Clerk Date
Pages attached: Proposed Budgets for the General Fund and all other funds.
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